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{Note: Completion Impact measurement is based on the significance of the

items completed that week. If no new items completed, impact-rating does
not change.

Exhibit RM-4

Effective 1016 Pléa__se_ ote the focus item list and associated results, have been
rearrariged to refléctithe GLEC desired priority. :

Current Week
Focus ltem NOT CLEC Completion
Priority Focus item Name NEW [STARTED [WIP FP Complete |FP Reopen [Reopen TYPE TOTAL [Impact 2/23/10 Completion Impact Summary
No New Completions.
Stand Alone |Non Categorized ltems 0 0 5 39 0 0 44 High
Synchronoss to M6 No New Completions.
1 Reconciliation 0 0 2 9 0 0 11 Medium
2 M6 to Siebel Reconciliation 0 0 2 3 0 Q S Low No New Completions.
3 Directory Listing 0 0 0 1 0 0 1 Low No New Completions.
No New Completions.
4 Related Orders and Related P 0 0 0 5 0 1 6 Medium
Provisioning Plans/Tasks & No New Completions,
5 Plan Selection 0 0 1 4 0 0 5 Low
DISCQ in Error (Winback and No New Completions.
6 Snapback) 0 0 0 9 0 0 9 Medium
Loop Qual and Loop Make-up No New Completions.
7 Info 0 0 4 15 0 0 19 Low
The 2 additional completion results in no change to impact.
8 Dispatch In and Out/Demarc 0 0 2 18 1 0 21 Medium
No New Completions.
9 Hot Cuts 0 0 4 9 0 0 13 Medium
No New Completions.
10 Jeopardy Messaging 0 0 1 9 0 0 10 Medium
No New Completions.
11 Dual Service 0 0 0 4 1 o] 5 Medium
No New Completions.
12 SPUNE/SWUNE 0 0 0 13 0 0 13 High
There are 3additional FairPoint items completed. The overall
impact remains at Medium. There are 24 WIP items remaining|
to complete this project.
Total 0 0 21 138 2 1 162 Medium




Focus Item Prior

. Focus item Key

. - WIPStatus

Date #ofltems. | Focus ltem Priority:# =
3/2/2010 1 8
3/15/2010 4 4,5,9, Stand Alone
3/18/2010 1 2
3/23/2010 1 8
3/29/2010 2 1,9
6/1/2010 9 7,9, 10, 11, Stand Alone
6/10/2010 2 8,9
6/17/2010 1 2

Total 21

ty  |Focus ltem Name
Stand Alone Non Categorized ltems
1 Synchronoss to M6 Reconciliation
2 M6 to Siebel Reconciliation
3 Directory Listing
4 Related Orders and Related PONs
5 Provisioning Plans/Tasks & Plan
6 DISCO in Error (Winback and
7 Loop Qual and Loop Make-up Info
8 Dispatch In and Out/Demarc
9 Hot Cuts
10 Jeopardy Messaging
11 Dual Service
12 SPUNE/SWUNE




